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Mission

Romero Jara-JABUGO S.L.L. is a company
specialising in Iberian pork-derived sausages
production and selling, based in two Andalusian
localities.

In Jabugo (Province of Huelva), it is constituted by
a ham and sausage plant and a supermarket, and
in Seville, it integrates various outlet point
specialised in selling and tasting their products.

The tavern and restaurant chain has the mission to
make know the genuine Iberian pork from Jabugo,
well-known region for the quality of its pig livestock.

Objective

From the Seville-based central, the company
wanted to control consumption and visualise the
staff working in its chain of selling and tasting
points.

Solution

The Movi Sevilla company,
distributor of 1&IMS
DocuRemote
videosurveillance system,
introduced a project
enabling the control of the
supermarket  aisles in
Jabugo, and the bars and
tables of the taverns and
restaurants in Seville.

DocuRemote provides selling-point control

and staff productivity improvement

Raomero Jara-JABUGO

Jamones y Derivados
del Cerdo Ibérico

In the supermarket, we installed 4 IP fixed Axis
2110 cameras to visualise aisles and shelves, they
are connected with an ADSL line in order to
remotely control them.

In the restaurants and taverns of the Andalusian
city, we installed IP cameras with remote XY
motion control Panasonic NM-100 and IP fixed Axis
2110 cameras to visualise the working environment
in these points.

All these cameras were directly connected to
Telefonica ADSL routers, with private access keys,
in order to realise an exclusive control on the
videosurveillance system.

The technical information of the present document can be modified, at any time, without previous naotice.

www.ims.es [ ]

| 902 11 22 22



The scheme of the components configuring the
DocuRemote solution designed for Romero Jara-
Jabugo is as follows:
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Company profile

Romero Jara-Jabugo distributes meat products
derived from Iberian pork from the ham dryer and
sausage plant located in Jabugo (Huelva), where it
also owns a supermarket to make know its
exquisite product to the local inhabitants as well as
to the tourists visiting the beautiful environment of
the Sierra de Aracena and the Aroche Peaks.

In Seville, it owns taverns and restaurants enabling
to taste the variety of its products, as the result of a
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mix of artisany and tradition savoir-faire, by using
the new technologies applied to the meat industry.

Results

The videosurveillance system implemented by Movi
Sevilla and based on 1&IMS DocuRemote software
and Axis and Panasonic IP cameras, allowed to
carry out remote staff control and, consequently, to
increase the workers’ productivity. They have also
reached a control of their products’ consumption
thanks to the different cameras strategically
installed in their selling points.

The Client

The videosurveillance system implemented by Movi
Sevilla and based on 1&IMS DocuRemote software
and Axis IP cameras, allowed to carry out remote
staff control and, consequently, to increase the
workers’ productivity. They have also reached a
control of their products’ consumption thanks to the
different cameras strategically installed in their
selling points.

AXIS a

COMMUNICATIONS

Panasonic

The technical information of the present document can be modified, at any time, without previous notice

Cwwwimses = 902 11 22 22

Copyright © 2004 INFORMATION & IMAGE MANAGEMENT SYSTEMS, S.A.



